
Everything You Need to Know About CFM
Certified Facility Manager and Exam

Preparation
Are you interested in becoming a Certified Facility Manager (CFM)? Then you’ve made a
fantastic choice! This certification can open many doors in your career. In this article, we will
explore essential aspects such as the certification process, study materials, and job
opportunities.

What is Facility Management Certification?

The Facility Management Certification is a mark of excellence that demonstrates your
knowledge and skills in managing facilities efficiently. It reflects your ability to ensure that
buildings and their services meet the needs of the occupants. This certification is crucial for
anyone serious about a career in facility management.

Understanding the Certified Facility Manager Exam

The Certified Facility Manager Exam tests your knowledge on various topics essential to
facility management, including:

Operations and Maintenance

Quality Control

Finance and Budgeting

Sustainability Practices

Leadership and Strategy

Preparation is key, so make sure to study thoroughly before attempting the exam. For
comprehensive resources, check the CFM exam materials.

Creating a CFM Study Guide

A well-structured study guide can significantly improve your chances of passing the exam.
Follow these steps to create your own:

Identify Key Topics: Review the exam blueprint to find important subjects.

Gather Resources: Use books, online courses, and practice exams to deepen your
understanding.
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Set a Study Schedule: Allocate specific times each week to focus solely on your
studies.

Join Study Groups: Engage with others who are also preparing for the exam.
Discussing topics can help reinforce your knowledge.

Make sure all your study materials are up to date and relevant to the current exam format!
Access additional support by visiting certification resources.

Exploring Facility Management Jobs

Achieving the CFM certification makes you a strong candidate for various facility
management roles, such as:

Facility Manager

Operations Director

Property Manager

Maintenance Supervisor

Real Estate Manager

Each of these roles has its unique challenges and requires a combination of strategic thinking
and practical skills.

What is the CFM Certification Cost?

Understanding the financial aspect of obtaining your CFM certification is essential. Costs can
vary based on several factors, such as:

Preparation materials

Registration fees

Exam retake fees (if necessary)

On average, you can expect the total cost to be anywhere from a few hundred to over a
thousand dollars, depending on how much preparation you choose to invest in.

How to Prepare Effectively for the CFM Exam

Preparation for the CFM exam is a journey that requires commitment and strategic planning.
Here are some effective tips:

Understand the Exam Format: Familiarize yourself with the types of questions
asked.
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Take Practice Exams: Simulate exam conditions to build your confidence.

Focus on Weak Areas: Spend extra time on topics you find challenging.

Create Flashcards: Use flashcards for quick reviews of important terms and
concepts.

The more you prepare, the more confident you’ll feel on exam day.

Conclusion

Becoming a Certified Facility Manager is an invaluable step in your career path. With the
right study materials, a solid plan, and dedication, you can unlock exciting job opportunities in
the facility management field. Good luck!
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Question: 1

Which standard would a facility manager use when assigning the floor area for occupant groups?

A. Industry-specific standard
B. Open Standards Consortium for Real Estate Standard
C. Accessibility standard
D. ASTM/IFMA standards

Answer: D

Explanation:

Facility managers use ASTM/IFMA standards when determining the assignment of floor area for
occupant groups. The ASTM International (formerly American Society for Testing and Materials) and the
International Facility Management Association (IFMA) have developed specific standards for space
measurement and allocation to ensure consistency and efficiency in facility planning and management.
ASTM Standards: ASTM E1836 and ASTM E2570 provide guidelines for space measurement in
commercial and office spaces, ensuring accurate calculations of usable and rentable areas.
IFMA Standards: IFMA offers benchmarking and space utilization metrics that help facility managers
align space usage with organizational needs.
Comparison with Other Options:
Industry-specific standards (A): Varies by sector and does not provide a universally recognized standard
for space allocation.
Open Standards Consortium for Real Estate Standard (B): Primarily focused on real estate data
management rather than floor area assignment.
Accessibility standard (C): Primarily related to ADA compliance and does not specify space allocation for
occupants.
Reference: ISO 41001:2018 Facility Management, ASTM E1836/E2570, IFMA Standards

Question: 2

A chargeback system for electrical power use is being proposed as a means to encourage reduced
consumption and to lower utility costs. What approach might be MOST equitable in attaining this goal?

A. Charge departments based on net area occupied.
B. Negotiate the individual chargeback rate with each department.
C. Charge departments for their equipment based on their headcount as a percentage of total site
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headcount.
D. Install sub-meters for each department as a basis for chargeback.

Answer: D

Explanation:

Installing sub-meters for each department (D) is the most equitable way to ensure accurate and fair
distribution of electrical costs. Sub-metering provides real-time, precise measurement of energy
consumption by each department, ensuring that they are only charged for what they actually use.
Advantages of sub-metering (D):
Encourages accountability and energy conservation.
Ensures fair and accurate billing.
Allows facility managers to monitor and optimize energy use.
Comparison with Other Options:
Net area occupied (A): Does not account for actual energy consumption—departments with energy-
intensive equipment would be unfairly subsidized by those with lower usage.
Negotiating chargeback rates (B): Creates inconsistency and potential disputes; lacks transparency.
Headcount-based charging (C): Fails to consider that energy usage varies based on equipment, not just
the number of people.
Reference: ISO 41001:2018 Facility Management, Strategic Facilities Management by RICS​

Question: 3

Who defines quality within a facility?

A. Facility manager
B. Service contract provider
C. Facility team
D. Customer

Answer: D

Explanation:

Quality in a facility is ultimately defined by the customer (D). While facility managers and service
providers establish service standards and operational efficiencies, the end-users’ experience and
satisfaction levels dictate whether a facility is meeting quality expectations.
IFMA Core Competency: Performance and Quality Management emphasizes that facility managers must
align facility operations with customer expectations to ensure service excellence.
ISO 41001 and EN 15221-3 standards highlight that quality should be measured based on customer
feedback, performance metrics, and compliance with service level agreements (SLAs).
Facility Manager’s Role (A): Responsible for implementing and managing quality programs but does not
independently define quality.
Service Contract Provider’s Role (B): Ensures service delivery but follows predefined standards.
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Facility Team’s Role (C): Supports quality initiatives but does not solely determine the standard of
quality.
Reference: IFMA Core Competencies – Performance and Quality, ISO 41001:2018​

Question: 4

What is considered the point in an asset’s life cycle where the total ownership costs are at the lowest?

A. Ownership life
B. Useful life
C. End of life
D. Economic life

Answer: D

Explanation:

The economic life of an asset is the period during which it remains cost-effective to operate and
maintain, minimizing total ownership costs.
Economic life (D) is determined by evaluating operating expenses, maintenance costs, depreciation, and
efficiency. At this stage, the asset provides maximum value before its costs exceed its benefits.
Ownership life (A) refers to the entire period of possession, which may extend beyond its optimal cost-
effective period.
Useful life (B) is the estimated time an asset can be functionally used, but this does not always align with
cost efficiency.
End of life (C) marks when an asset is no longer usable, often requiring costly disposal or replacement.
Reference: Strategic Facilities Management – Whole Life Costing​

Question: 5

What is a good reason to get the facilities engineers involved early in the planning of a new building
design or major renovation?

A. To create operational and energy usage benchmarks at the beginning of the project
B. To ensure that the as-built drawings are accurate
C. To ensure that the design optimizes the operations and maintenance of the proposed building systems
D. To ensure that all punch list items have been adequately addressed

Answer: C

Explanation:

Involving facilities engineers early in planning ensures that the design optimizes operations and
maintenance (C).
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Early involvement allows engineers to recommend design choices that enhance energy efficiency,
system reliability, and cost-effective maintenance.
As-built drawings (B) are important but do not influence initial design decisions.
Operational benchmarks (A) can be developed later once the building is in use.
Punch list items (D) are addressed during final construction stages, not in the initial planning.
Reference: ISO 41001:2018 – Planning and Design Considerations​
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