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	Project Title 
	Description 
	Client 
	Date
	Type 
	Category 

	
	
	
	
	
	
	

	British Council 
	Teaching in a double crisis: Primary and Secondary Education in Emergencies during the COVID-19 pandemic

	Playing a key role in conducting the research that looked into teaching in a double crisis: primary and secondary education in emergencies during COVID-19 pandamic. 

This included:
· Defining REA search criteria/ scope
· Supporting in review and design of topic guides for British stakeholders and wider stakeholders (
· Reviewing and high-level input of phase 1 summary of findings 
· Remote fieldwork: Set up and primary data collection (Syria )
· Analysis of collected data from Syrian teachers (across diverse geographical areas)
· High-level input and review into final report, based on prior experience in the field

	British Council through Ecorys UK Limited
	2021
	Consultancy /Home-based
	_Research 
_Desk Review
_Primary data collection 
_Policy Brief

	Chemonics
	Education Specialist to support the implementation of a Self-Study Pack during COVID-19
	This consultancy included a set of tasks and duties all aiming at supporting the continuation of education during COVID-19 in areas where CHEMONICS has been implementing educational programmes. Those tasks included for instance:
· Review medium term plans (scopes & sequences
· Review lesson plans & learning resources for face-to-face and distance education. 
· Regularly review teachers’ feedback on a small sample of homework.
· Prepare professional development opportunities for teachers based on the feedback (e.g. pros and cons of ability grouping; formative assessment; distance teaching & learning; tactics to boost core Arabic and numeracy skills)
· Provide input into an online learning platform for teachers 
· Designing and testing a summative assessment approach for Arabic and numeracy. Reporting on findings of the assessment. Commenting on reliability/validity of the approach.
· Representing Chemonics in meetings of education actors 
· Conducting educational research on the engagement of girls and boys with the SELF STUDY PACK. 
	Chemonics International _ UK OFFICE 
	2020 - 2021
	Consultancy /Home-based
	-Monitoring and Evaluation 
-Curriculum Design 
-Teacher Training
- Research 

	UNRWA
	Development of a training program on TVET remote pedagogy in order to build instructor capacity to seamlessly deliver remote learning materials
	The objective of the assignment is as follows: 
· Developing a training program on TVET remote pedagogy in order to build instructor capacity to transform F2F materials remote learning materials and seamlessly deliver remote learning materials to VTC students, so as to continue TVET in times of crisis.
As part of the project, a teacher training programme was implemented to build TVET instructors’ capacity on remote learning, particularly with respect to: 
· 
Transforming Face to Face learning (F2F) materials to remote learning materials:
· Link online practices to effective pedagogy practices (presentation slides, pdf, images) in order to meet the objective of the lessons
· Adapting instructional materials to suit the online remote learning modality
· Facilitating online TVET lessons:
· Planning, structuring and delivering virtual lessons
· Effectively using online platforms like Zoom, Google Classroom, Moodle, etc. 
· Matching available tools for remote learning to the needs of the lesson.
· The training programme was rolled out Agency wide and focused on the improvement of the pedagogical part of the existing In-Service teacher training programme for TVET Instructors at the VTC’s in UNRWA. 
	UNRWA – Headquarter Amman 
	2020 -2021
	Consultancy /Home-based
	-Teacher Training 
-E-Learning 
-Digital Pedagogy
-Development of online course
- Train the Trainer 

	Aflatoun 
	THE DEVELOPMENT OF FINANCIAL LITERACY COURSE MATERIAL FOR VULNERABLE YOUTH IN JORDAN

	This consultancy assignment included the development of a series of course material on financial and enterpreneurial literacy for the most vulnerable adolescents and youth in Jordan. The produced material has been based on social constructivism to ensure that they are motivating, collaborative, interactive, and move learning from the surface to deeper levels.

After the COVID-19 crisis, I helped in converting the developed material into an online format, one that would be easily accessible to children and youth within deprived and low resource contexts in Jordan. This task included the development of visual content representations, discussion questions and motivating interactive activities. 

	AFLATOUN International 
	2019
	Consultancy /Home-based
	-Curriculum Development 
-E-Learning 
-Development of Online Courses

	UNICEF
	
 RAPID REVIEW OF TEMPORARY LEARNING SPACES IN EDUCATION HUMANITARIAN RESPONSE
	Being commissioned by UNICEF HQ (Evaluation Office) to undertake and develop a rapid review of UNICEF-supported programmes that were designed to support learning in education in emergencies. First, the review interrogated the assumptions behind the major strategy. The review captured and/or summarized key education solutions and/or models that UNICEF and implementing partners deploy in the different contexts of education in emergencies programming. More importantly, the scope of the review went beyond UNICEF, to recognize and learn from innovative education models that were developed by implementing partners, and other actors in the education in emergencies spaces.

The field mission related to this consultancy was to the Rohingya refugees in Cox’s Bazar (Bangladesh). There I conducted extensive primary data collection of diverse end-beneficiaries and a set of learning space observations. 

As this was a team work, the report included an account of the implementation of the TLS model in 10 countries from around the globe. 
	UNICEF HQ – Evaluation Office 
	
	Consultancy /Field-Mission
	-Research
-Desk Review 
-Field primary data collection 
· -Program evaluation

	Oxfam
	Manage tender process for development of blended learning course

	This consultancy managed the planning and tender process for creating a blended learning course based on The Cash Learning Partnership (CaLP)  CVA Skills for Programme Staff course. Course materials for face-to-face delivery existed and that content served as the basis for a blended learning course that  was intended to be delivered and accessed in a variety of ways. 
Key activities of the consultancy included 

1) Exploring non-CaLP blended methodologies, review Core Programme face-to-face course materials and the blended learning curriculum draft.
2) Outlining a tender and selection process that (likely) includes initial review of concepts and follow up assessment of detailed proposals.
3) Ensuring complementarity and compliance with CaLP/Oxfam GB and potential donors for the tendering and contract process 
4) Drafting a public tender inviting submissions for the development 
5) Managing the review and communication process during the tender 
6) Managing the selection process 
7) Preparing detailed plan for subsequent steps, including contracting and project management .
	Oxfam _ UK
	2020
	Consultancy /Home-based
	-Project management 
-E-Learning 

	University of Sussex
	ASSESSMENT OF EDUCATION STRATEGIES AND INTERVENTIONS ADOPTED IN JORDAN IN RESPONSE TO SYRIAN CRISIS

	The main aim of this consultancy was to review past and latest policies regarding refugees’ education in Jordan. This includes looking across literature sources written by national and international institutions; to look into and analyze policies as well as interventions and their impact. 

This consultancy resulted in the production of two reports:

Younes, M., and Morrice, L. (2019):  (2012-2018). Centre for International Education and Development, University of Sussex.
Younes, M. and Morrice, L. (2019): The Education of Syrian Refugees in Jordan: Summary of Demand-side Constraints and Interventions. Centre for International Education and Development, University of Sussex, Brighton UK.

	University of Sussex
	2018
	Consultancy/Home-based
	-Research 
_Desk review 
_Policy Analysis

	Plan International
	Development of online learning modules and tools for upskilling on influencing.


	This e-Learning focused consultancy aimed at developing  three online Plan Academy training modules on influencing. Those modules were a mixture of self-paced and facilitated modules. The consultancy included the conversion of printed material related to the topic into a coherent and constructive learning experience. The job was developed  


	Plan International – UK Office 
	2018
	Consultancy/ Home-based
	-E-Learning
_Development of Online Courses

	UNHCR
	ACCELERATED EDUCATION RESEARCH (AE) – MENA REGION

	This consultancy aimed to analyze the current situation of Accelerated Education (AE) for primary and lower secondary schools in 5 selected countries (Egypt, Lebanon, Jordan, Iraq, Turkey) and to explore alternative programs directed to OOSC adolescents and youth. 

The field mission included Egypt and diverse areas of Jordan (Za’tari Camp, Mafreq and other cities where MAKANI has been implemented). The final report mapped the existing programmes to the 10 principles of effective Accelerated Education Implementation as set by the AEWG. 

	
	2016-2017
	Consultancy/Field-mission
	-Research
-Desk Review 
-Field primary data collection 
-Program evaluation 

	War Child Holland
	Supporting the replication planning for eLearning Sudan 
	Supporting the replication planning for eLearning Sudan , by mapping the official mathematics curriculum in three countries and assessing if/how a Sudanese-focused project could be tailored to additional countries
Undertaken tasks included
· Developing  a brief matrix for curriculum mapping against the eLearning Sudan game;
· Completing  the same matrix for both the ALP or other formal out of school curriculum, and the traditional curriculum as used in schools, for Sudan, Lebanon and Syria; 
· Analysing the three curriculums, in particular the similarities or differences in curriculum and approach and how these relate to the eLearning Sudan game.  Particular analysis on how these would impact on the possibility to replicate a project from Sudan into the other two countries.

	War Child Holland 
	2014
	Consultancy
/Home-based
	-Research 
-Curriculum Mapping 


	Ministry of Transport and Communication (Qatar)
	SENIOR PROJECT MANAGEMET OFFICER / STRATEGIC MANAGEMENT OFFICE
& SENIOR E-LEARNING/MEDIA LITERACY SPECIALIST


	Undertaking M&E tasks related to the implementation of national projects
esp. e-Learning projects and setting evaluation indicators, assessment plans, reporting structure and action plans.

Started work within the Supreme Council for ict (ictQatar) that became later the Ministry of Transport and Communications as Senior e-Learning Specialist 
· I was in charge of supervising, advising on, and monitoring a set of national projects. One of the main projects was the development of a national Cyber Safety Programme to be integrated into the main Arabic, English and Science curriculum.
· Supported and lead the work leading to the establishment of the multi-stakeholder (government organizations, NGOs, civil society representatives, Media, Academia as well as religious leaders National Internet Safety Committee 
· Was a key player in planning, organizing and implementing the annual Digital Star competitions, that aimed at enhancing the digital skills and competencies of students. 
· Another key project that I worked on, was the planning for and management of the ICT Pedagogical Workshops for educators to introduce them to most updated EdTech approaches, tools and strategies.   



	Ministry of Transport & Communication (MoTC) – Strategic Management Office
	2010-2017
	Full-time job
	· Monitoring and Evaluation 
· Project Management 

	Supreme Education Council
	EDITOR OF THE QATARI TEACHERS NETWORK 

	Contributed to the planning and implementation of national Media and Information Literacy and cyber safety initiatives including wide-scale public
awareness campaigns and conducted required training on Media Literacy Basics for high school students throughout Qatar .
	Supreme Education Council (Currently Ministry of Education and Higher Education)
	2006-2009
	Full-time job
	· E-Learning 
· Media Literacy


			
