Carlos R. Ruano, EdD
97 Farrer Drive #03-05, Sommerville Park
Singapore, 259292
Carl.ruano@mail.utoronto.ca
Career profile: https://www.oise.utoronto.ca/alumni-friends/news/ground-alum-discusses-his-path-coffee-plantation-worker-education-policy-leader 
Publications: https://utoronto.academia.edu/CarlosRobertoRuano 
Professional site: linkedin.com/in/mayaowl
Employment authorization in Singapore: Unrestricted authorization

Expertise Highlights
· Fluent in English, French and Spanish
· Policy dialogue, policy research, data sharing and privacy considerations
· Partnerships for capacity building
· Design and Assessment of digital strategies and tools and their impacts on vulnerable populations
· Monitoring, Evaluation, Research and Learning [MERL]
· Gender analysis, learning outcomes and nutrition programs
· Deployments overseas: Western Hemisphere, Europe, Central and South Asia and Sub-Saharan Africa.

Currently on leave of absence, Senior Advisor, Cabinet and Parliamentary Affairs, Government of Canada. Handles all stages of Cabinet briefings and Parliamentary processes. Coordinates policy files integration with Central Agencies, Provincial and Territorial Governments and Indigenous organizations as warranted.

2021-2024: Team Leader, Digital Policy Strategy, Privacy and Governance, Intelligence and Enforcement branch, Canadian Border Services Agency, Ottawa. Led negotiations with Indigenous groups straddling the Canada-United States border on data governance and data sovereignty. Represented the Agency at the vulnerable populations data safeguards international working group. 

2018-2020: Education Policy and Program Advisor, United Nations System, Islamabad Pakistan and Kabul, Afghanistan. Stood up the education and reproductive health, nutrition monitoring and evaluation unit attached to both education and health ministries. Produced nutrition and education environmental risk maps for the Provinces of Sindh and Khyber. Developed performance indicators and data sharing with local governments, civil society and business partners. Engaged civic and religious leaders via policy co-development, consultations and social media on the rights of students with disabilities. Supported both national governments on the crafting of integrated approaches to disability, minority language and gender rights.

2017-2018 Chief Education Specialist responsible for the study titled, Measuring the Readiness to Measure: A study on the development of Educational Measurement Indicators Readiness Frameworks in Developing Countries supported by Global Affairs Canada and the Mexican Ministry of Foreign Affairs. The study sought to strengthen areas of weak measurement capacity such as sexual and reproductive rights education, disability access mapping and femicide prevention in schools.

2015-2016 Associate Director in skills, training and youth, The Conference Board of Canada. Led the Skills and Education Unit. Responsible for Socioeconomic Impact Analysis of Higher Education including technical and vocational streams. Delivered 10 special projects on Skills and Training Programs on Gender and Technology for at risk Aboriginal Youth for incarcerated aboriginal sex workers. Deployed instruments to assess E-Literacy Skills Readiness and comparative performance indicators in support of drug offenders rehabilitation. 

2012-2014 Manager, Special Education Projects Unit, Global Affairs Canada. Responsible for the design of the Mobile Learning for Youth, Employability and Alternative Education platforms. Led the development of emergency response mechanisms for international education. Developed policy engagement strategies with civil society, international partners and youth stakeholders. Produced English-French policy materials for higher education institutions. Represented the department at the Interagency Taskforce on School Violence, Suicide Prevention and Discrimination.

2009-2011 Education Specialist, Seconded from Global Affairs Canada to the Global Partnership for Education, Washington, DC. As education specialist, I co-managed the development of the Partnership’s Monitoring, Evaluation, Research and Learning Framework for 23 partner countries. Supported the educational technology programs of 10 countries in Lusophone and Francophone Africa, Asia and Latin America. Led the design of Mobile Learning platforms for emergencies in non-traditional learning environments. Led policy dialogue on the implementation of Disability Rights Education, Reproductive Rights, Indigenous data sovereignty and South-South cooperation on teacher training and school management. Managed programs ranging between 20 and 100 million USD.

Education and Professional Certifications:
· Doctorate in Sociology and Policy Studies in Education, University of Toronto
· Master of Library and Information Science, University of Ottawa [ALA Accredited].
· Master of Science in Human Development. Georgia State University, Atlanta, USA
· Certification in Program Evaluation, Carleton University & World Bank Group
· Certification in Knowledge Organization, International Knowledge Management Institute, Reston, VA, USA
· Certification on Leadership in Policy, Legislative and Regulatory Affairs, Ottawa, Canada
· Specialized training on Hazardous Environments Survival, Department of National Defense, Kingston, ON Canada and United Nations Security Office

Peer Service and Civic Engagement: 
· 2024: Recipient of the University of Toronto’s Distinguished Alumni Award for Global Education Service: https://www.oise.utoronto.ca/about/news/09-11-24-building-and-strengthening-community-meet-2024-leaders-and-legends-award
· 2022 to present: Member, Board of Directors, EarthDance Institute, Massachusetts Cultural Council: https://www.earthdance.net/board-of-directors/
· Peer reviewer, Comparative and International Education. Comparative and International Education/ Éducation Comparée et Internationale  
· Peer reviewer, Canadian Society for the Study of Education: 2021 Conference of the Canadian Society for the Study of Education 
· Editorial Board Member, Revista Alteridad. Pontificia Universidad Católica, Ecuador: https://alteridad.ups.edu.ec/index.php/alteridad/issue/view/220
· Canadian Blood Donor Services: 75 Blood Donations Award: recognition program
· 2011-2013 Member, Board of Directors, Cerebral Palsy Association of Western New York. Aspire of WNY Welcome - Aspire of WNY 
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