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Question 1. (Multi Select)

What is true about value chains?
There are two correct answers.

A: The number of levels is not fixed. They depend on the business structure of a company and their
processes.

B: All processes in a value chain need to contain detailed subprocesses.

C: The recommended number of levels is between 3 and 5.

D: They always start with End-to-End processes.

Answer: A, C

Explanation:
* Value chains are flexible and can have different numbers of levels depending on company complexity.
* SAP recommends 3-5 levels for clarity and usability.

Question 2. (Single Select)

Which of the following statements is true?

Choose the correct answer.

A: Value chains are the only concept which provides an entry point to business processes.
B: Value chains are just one concept, which provides an entry point to business processes.

Answer: B

Explanation:

Value chains are one of several ways to structure and explore business processes in SAP.

Question 3. (Multi Select)
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What's possible for Hub users?
There are four correct answers.

A: Provide comments / feedback on process content

B: Identify all process where a certain role / department is responsible
C: Click on tasks and objects to get additional information

D: Remove outdated process models

E: Navigate through the value chain and process levels

F: Edit tasks in a process model, if they are wrong

Answer: A,B,C, E

Explanation:
Hub users can view processes, navigate hierarchies, check responsibilities, and provide
comments/feedback.

Question 4. (Multi Select)

What are additional information you could access by clicking on elements of a process diagram?
There are three correct answers.

A: Documentation to further describe a task.
B: How-to guidance provided as documents.
C: Reports created from a process diagram.
D: Dictionary entries.

Answer: A, B, D

Explanation:

Clicking a process element in the hub gives:
» Task documentation

* How-to guidance (manuals, procedures)

* Business glossary or dictionary entries
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Question 5. (Single Select)

The SAP Signavio Process Collaboration Hub is mainly for process modelers.
Choose the correct answer.

A: True
B: False

Answer: B

Explanation:
» The hub is designed for all business users, not just modelers.

* It is a collaboration portal for reviewing, giving feedback, and learning about processes.
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