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Question 1. (DRAGDROP)

A team receives four different requests from separate stakeholders related to one application
Match each requirement with its corresponding type of change request.

Correct Answer:

Question 2. (Multi Select)

Which component of the project management plan should be updated if a change occurs?

A: Project charter
B: Project baseline
C: Assumption log
D: Schedule forecast

Correct Answer: B, D
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Question 3. (Single Select)

Which document defines how a project is executed, monitored and controlled, and closed?

A: Strategic plan
B: Project charter
C: Project management plan
D: Service level agreement

Correct Answer: C

Question 4. (Single Select)

Regression analysis, failure mode and effect analysis (FMEA), fault tree analysis (FTA), and
trend analysis are examples of which tool or technique?

A: Expert judgment
B: Forecasting methods
C: Earned value management
D: Analytical techniques

Correct Answer: D

Question 5. (Single Select)

The Perform Quality Assurance process occurs in which Process Group?

A: Executing
B: Monitoring and Controlling
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C: Initiating
D: Planning

Correct Answer: A

Page 4 of 5https://www.directcertify.com/iapm/capm



Full version is available at link below with affordable price.

https://www.directcertify.com/iapm/capm

30% Discount Coupon Code: LimitedTime2025

Page 5 of 5https://www.directcertify.com/iapm/capm


