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Question 1. (Single Select)

What are 3 ways to modify a total rewards structure to respond to financial challenges facing an
organization?

A: Replace fixed pay with variable pay, conduct a market analysis, and replace pay raises with
bonuses
B: Create a 2-tiered pay system, conduct a market analysis, and replace pay raises with
bonuses
C: Create a 2-tiered pay system, replace fixed pay with variable pay, and replace pay raises with
bonuses
D: Enact a hiring freeze, create a 2-tiered pay system, and replace fixed pay with variable pay

Correct Answer: C

Explanation:

According to the HRPA Human Resources Competency Framework (Functional Domain: Total
Rewards) and the CHRP Knowledge Exam Blueprint, certified HR professionals must
demonstrate the ability to design, assess, and modify total rewards programs to align with
organizational strategy, financial realities, and workforce needs.

When an organization faces financial challenges, HR professionals are expected to implement
cost-effective compensation strategies while maintaining internal equity, engagement, and
performance alignment. The three modifications listed in option C directly reflect these
principles:

Create a Two-Tiered Pay System

This approach introduces separate pay or benefit structures for new versus existing employees.
It allows the organization to manage long-term costs while maintaining fairness and compliance.

Extract from HRPA Competency Framework – Total Rewards:

“HR professionals analyze and adapt compensation systems to ensure sustainability, equity, and
responsiveness to business conditions.”

(Key Competency: Design and Adapt Total Rewards Systems – CHRP Level)
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Replace Fixed Pay with Variable Pay

Shifting from fixed salary increases to performance-based or results-based pay links employee
rewards to measurable performance outcomes and organizational success. This introduces
flexibility during budget constraints.

Extract from HRPA Competency Framework – Total Rewards:

“Implements performance-linked reward mechanisms that align employee contributions with
business outcomes and financial capacity.”

(Behavioural Indicator: Implements Variable Compensation Models Tied to Business
Performance – CHRP Level)

Replace Pay Raises with Bonuses

Bonuses are temporary and do not increase base salary, helping the organization manage
payroll expenses. This maintains motivation without committing to permanent cost increases.

Extract from HRPA Competency Framework – Total Rewards:

“Applies compensation strategies that optimize cost management and engagement through
contingent or one-time payments.”

(Knowledge Area: Compensation Strategy and Cost Management – Total Rewards Domain)

Together, these strategies reflect an HR professional’s ability to maintain organizational
competitiveness and fiscal responsibility, consistent with the CHRP-level behavioural indicators
within HRPA’s Total Rewards domain.

Verified Reference Summary (HRPA Frameworks and Study Materials):

HRPA Human Resources Competency Framework – Functional Domain: Total Rewards

CHRP Knowledge Exam Blueprint (HRPA, Ontario)

HRPA Exam Preparation Guide – Total Rewards Section

HRPA Professional Competency Descriptions – CHRP Level, Total Rewards

Question 2. (Single Select)
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An HR professional is monitoring trends and sourcing information about key indicators. Which of
the following actions is most important?

A: Projecting the possible impact of trends on the organization
B: Creating systematic methods to collect data and monitor publications
C: Evaluating the credibility of the information
D: Identifying the signals associated with changes and patterns in the environment

Correct Answer: A

Explanation:

According to the HRPA Human Resources Competency Framework (Functional Domain:
Strategy) and the CHRP Knowledge Exam Blueprint, strategic HR professionals must
demonstrate the ability to analyze and interpret external and internal trends to inform
organizational strategy and decision-making.

While all options contribute to environmental scanning, the most critical strategic activity is
projecting the possible impact of identified trends on the organization’s operations, workforce,
and goals.

Key framework guidance:

Environmental Scanning

Involves systematically monitoring external factors such as economic conditions, labour markets,
demographics, and legislation.

Strategic Application

Extract:

“HR professionals assess and project the potential impact of external and internal trends on
organizational strategy, ensuring proactive alignment of human capital priorities.”

(HRPA Competency Framework – Strategy, CHRP Level, Key Competency: Analyze and Apply
Environmental Trends)

Supporting Actions
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Creating methods to collect data (Option B), evaluating credibility (Option C), and identifying
signals of change (Option D) are foundational analytical steps, but projecting organizational
impact (Option A) demonstrates strategic-level competency, which aligns with the CHRP-level
expectations.

Therefore, A. Projecting the possible impact of trends on the organization is the most important
action as it moves from analysis to strategic application — the hallmark of HR strategic
capability per HRPA.

Verified Reference Summary (HRPA Frameworks and Study Materials):

HRPA Human Resources Competency Framework – Functional Domain: Strategy

CHRP Knowledge Exam Blueprint (HRPA, Ontario)

HRPA Exam Preparation Guide – Strategic HR Planning and Environmental Analysis

HRPA Professional Competency Descriptions – CHRP Level, Strategy Domain

Question 3. (Single Select)

How can an HR professional best support the successful implementation of an organization's
modified workplace accommodation initiative?

A: Link the changes with the organization's overall competitive advantage
B: Identify hard and soft goals to measure whether the desired objectives are met
C: Ensure change management capabilities and practices are in place
D: Complete a benchmarking review of competitive market best practices

Correct Answer: C

Explanation:

Under the HRPA Human Resources Competency Framework (Functional Domain: Health,
Wellness, and Safe Workplace) and the CHRP Knowledge Exam Blueprint, HR professionals
are required to demonstrate the ability to develop, implement, and manage workplace
accommodation and return-to-work programs consistent with organizational policies and
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legislative requirements.

For successful implementation of any modified workplace or accommodation initiative, change
management practices are critical to ensuring employee understanding, supervisor compliance,
and organizational alignment.

Key framework guidance:

Change Management Integration

Extract:

“HR professionals apply change management practices to support the implementation of health,
safety, and accommodation programs, ensuring employee acceptance and leadership
commitment.”

(HRPA Competency Framework – Health, Wellness, and Safe Workplace, CHRP Level, Key
Competency: Implement and Manage Workplace Accommodation Programs)

Organizational Support and Communication

Proper communication, training, and leadership involvement reduce resistance and increase
success rates of accommodation programs.

Why Other Options Are Less Appropriate:

A (Linking to competitive advantage): More relevant to strategic alignment, not immediate
implementation.

B (Identifying goals): Important for evaluation but occurs after successful adoption.

D (Benchmarking): Useful during design, not during implementation.

Therefore, C. Ensure change management capabilities and practices are in place best supports
successful implementation by ensuring organizational readiness and commitment.

Verified Reference Summary (HRPA Frameworks and Study Materials):

HRPA Human Resources Competency Framework – Functional Domain: Health, Wellness, and
Safe Workplace

CHRP Knowledge Exam Blueprint (HRPA, Ontario)

HRPA Exam Preparation Guide – Health, Safety, and Accommodation Programs
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HRPA Professional Competency Descriptions – CHRP Level, Workplace Accommodation and
Change Management

Question 4. (Single Select)

Which of the following activities is part of the training administration of a training program?

A: Confirming seating arrangements
B: Scheduling the training program
C: Tracking trainee registration
D: Selecting a training facility

Correct Answer: C

Explanation:

Under the HRPA Human Resources Competency Framework (Functional Domain: Learning and
Development) and the CHRP Knowledge Exam Blueprint, training administration refers to the
logistical and recordkeeping activities that support the coordination, tracking, and evaluation of
training programs.

Training administration includes responsibilities such as:

Managing participant registration and attendance records

Coordinating training schedules and materials

Monitoring completion rates and training outcomes

Extract:

“HR professionals coordinate and administer training logistics, including registration tracking,
scheduling, and reporting to ensure efficient program delivery.”

(HRPA Competency Framework – Learning and Development, CHRP Level, Key Competency:
Administer Learning and Development Programs)
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Among the options:

A (Confirming seating arrangements) and D (Selecting a training facility) relate to training
logistics or delivery setup.

B (Scheduling the training program) is part of program coordination.

C (Tracking trainee registration) is the core administrative activity, as it maintains training records
and participant data — a fundamental component of training administration.

Therefore, C. Tracking trainee registration is the correct answer.

Verified Reference Summary:

HRPA Human Resources Competency Framework – Functional Domain: Learning and
Development

CHRP Knowledge Exam Blueprint (HRPA, Ontario)

HRPA Exam Preparation Guide – Training and Development Administration

Question 5. (Single Select)

To fill a vacancy, HR posts a job opening that includes the job description and a list of the most
desirable characteristics of employees. Potential candidates who do not have the desired
characteristics do not apply for the job. What does this represent?

A: Selection ratio of zero
B: Self-selecting out
C: False positive error
D: False negative error

Correct Answer: B

Explanation:

According to the HRPA Human Resources Competency Framework (Functional Domain:
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Workforce Planning and Talent Management), effective recruitment involves both attracting
qualified candidates and allowing unqualified individuals to self-select out of the process.

Self-selection occurs when potential applicants decide not to apply because they perceive that
they do not meet the required qualifications or personal characteristics for the role.

Extract:

“HR professionals design recruitment communication that both attracts qualified candidates and
enables others to self-select out, ensuring an efficient and targeted applicant pool.”

(HRPA Competency Framework – Workforce Planning and Talent Management, CHRP Level,
Key Competency: Design and Implement Recruitment Strategies)

A (Selection ratio of zero): Refers to the proportion of hires to applicants, not candidate
behaviour.

C (False positive error): Occurs when an unqualified candidate is incorrectly selected.

D (False negative error): Occurs when a qualified candidate is incorrectly rejected.

Therefore, B. Self-selecting out accurately describes the situation.

Verified Reference Summary:

HRPA Human Resources Competency Framework – Functional Domain: Workforce Planning
and Talent Management

CHRP Knowledge Exam Blueprint (HRPA, Ontario)

HRPA Exam Preparation Guide – Recruitment and Selection
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